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❑ Preservation- Maintain the full complement of our educational 
opportunities while repairing necessary infrastructure. 

❑ Optimization- Examine enrollment, staffing and systems to maximize 
efficiencies and identify areas for improvement.

❑ Discipline- Approach new expenditures with precision and careful 
planning. 



Port Jefferson Points of Pride
❑ Earl L. Vandermeulen High School has been selected as a 2025 National Blue Ribbon School and was recognized at the 

November 2025 Board of Regents meeting.

❑ Port Jefferson Middle School ranks as the 72nd school in New York State, and 3rd in Suffolk County according to U.S. News 
and World Report.

❑ Earl L. Vandermeulen High School ranked number 1 on Long Island, number 5 in New York State, and number 51 in the nation 
for STEM high schools.

❑ Earl L. Vandermeulen boasts a 100% Graduation rate for the 2024-2025 school year.

❑ Edna Louise Spear Elementary School offers full day Pre-Kindergarten to all District residents. The program is taught by our 
highly qualified Port Jefferson Teachers. 

❑ Edna Louise Spear Elementary School has a swimming pool, incorporating water safety and swim instructions weekly as part 
of Physical Education classes in kindergarten through grade five. 

❑ Earl L. Vandermeulen High School earned the NYSPHSAA School of Excellence Award for the 2024-2025 school year 
emphasizing our exceptional student athletes and their academic accomplishments. 

❑ Earl L. Vandermeulen High School offers 25 AP Classes and 23 Dual Enrollment Courses for students to earn college credits. 

❑ The District has added Unified Golf to its Unified Sports program which also includes Basketball and Bowling. The District is 
proud to support this initiative, which highlights the importance of inclusion and the power of sports to unite the 
community. 

❑ The District implemented free school breakfast and lunch for every student for the 2025-2026 school year.

❑ For the 19th consecutive year, the Port Jefferson School District was named one of the Best Communities in Music Education 
by the National Association of Music Merchants (NAMM) Foundation. Our Instrumental program begins in the 3rd Grade. 

❑ The Port Jefferson School District has launched a new partnership with Stony Brook Medicine’s CARE Initiative. This 
collaboration is designed to provide enhanced mental health services, consultation and educational resources for our 
students, families and staff.

❑ Our STEM program beginning in grade 1 offering opportunities in computer science, coding, drones, 3D printing, virtual 
reality, and other cutting-edge platforms that prepare students for high-demand STEM fields.

❑ Our after-school offerings focus on the whole child and include extra curricular and enrichment opportunities. (22 clubs at 
the High School, 10 at the Middle School, 9 at the Elementary School) 

❑ The DIstrict is proud of our personalized learning and small class sizes Pre-K through grade 12.



Fiscal Points of Pride

❏ Port Jefferson UFSD has one of the lowest school tax rates in the Town of Brookhaven.

❏ Port Jefferson UFSD has $0 in capital debt.

❏ Port Jefferson UFSD has received audits without findings in successive years. 

❏ Port Jefferson UFSD had modernized its technology, equipment, and vehicle fleet by 
utilizing a annual cycle of replacement while remaining within the NYS tax cap. 

❏ Port Jefferson UFSD utilized $5,100,000 of Reserves for CVA Settlement.

❏ Port Jefferson UFSD generated new sources of revenue through rental of classroom 
space to Eastern Suffolk BOCES.

❏ Port Jefferson UFSD received a high credit rating from Moody's which impacts borrowing 
rates.



Assessed Value Glide Path 

Town of Brookhaven/LIPA Settlement

Reduction in Plant Assessed Value for Port Jefferson School District 

2019/2020  (3% + 3%) 1 6.00%

2020/2021 3 3.50%

2021/2022 4 3.50%

2022/2023 5 5.50%

2023/2024 6 7.50%

2024/2025 7 7.50%

2025/2026 8 8.25%

2026/2027 9 8.25%

50.00%

The Settlement (Town and LIPA)

LIPA and the Town of Brookhaven settled the tax grievance
Their settlement was a reduction on payments for LIPA of 50% over 9 years
This will be accomplished with a legal settlement to annually reach certain financial milestones with LIPA
 
Impact on Port Jefferson School District
There will be a 50% reduction of assessed value of the Port Jefferson plant over 8 years starting in 2019/2020





2026-2027 Budget Assumptions
KNOWN

• Medical Insurance – 10% Increase – July-December -As set by NYSHIP 

• District Liability Insurance – 14% Increase 

• Teachers Retirement System –8.24% - As set by TRS 

• Utilities – 3% Increase – As set by Market

• BOCES Transportation – 2.5% Increase – As set by Suffolk BOCES

• BOCES Services – 2.5% Increase – As set by Suffolk BOCES

• Dental Insurance 0% - As set by JJ Stanis   

• Supplies/Contractual– 0%

• CVA BAN costs are not additions to the tax cap. These BAN and bond costs do not impact the tax rate.

• Final Tax Cap – 1.99% 

UNKNOWN

• Final State Aid- Current estimate using the Governor’s proposed budget figures. 

• Transportation -12% Increase is estimated while contract is out for Request for Proposals (RFP)

• Medical Insurance – January - June 2026 - As set by NYSHIP 

• Total Staff Retirements & Recalls- To date - 5 teachers, 5 paraprofessionals, and 1 clerical

• Long Term Future of LIPA Main Plant and LIPA Peaker Plant

• When Maryhaven development will be added to the tax roles



Child Victims Act Impact to Budget

What is the impact to the instructional program in 
2026-2027 budget with regards to the Child Victims Act 
(CVA) Settlement?

There is no impact to the instructional program in  
2026-2027 due to CVA. The District is required to make a 
payment on its $11.4 million Bond Anticipation Note (BAN), 
in the amount of $650,000. To cover this expense, the 
District increased its use of the undesignated reserve from 
$500,000 to $650,000. This ensures that the District can 
meet the interest payment without reducing funding for its 
programs.    





Staffing – Projected 2026-2027 staffing levels

** Subject to change based upon administrative review of scheduling, 
enrollment, and budget factors.



Revenue
Final

Reduction in Assessed 
Value based upon LIPA 
Reduction



Final Draft Detail
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Property Tax Report Card



Property Tax Report Card



Financial Model Estimated Tax Impact



Financial Model Estimated Tax Impact



Proposed Contingency Budget
Contingency Restrictions

Tax levy cannot exceed prior year’s levy

Administrative component cannot exceed prior year’s percentage of the budget

No New equipment

No Public use of school buildings and grounds where the District incurs a cost

No Non essential maintenance

No Capital expenditures (except in an emergency)

No Consultant services to review operation and make recommendations necessary for creation of a

budget

Additional Expense Reductions

$ 253,801 Equipment (mandated)

$ 76,780 Public Relations Services (mandated)

$ 1,080,000 Capital Projects (mandated)

$ 125,000 non contingent administrative expenses

Revenue Reductions

$ 804,886 Tax Levy Reduction (mandated)



Proposed School District Budget Notice




