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General Terms and Figures for 

Proposed 2018-2019 Budget
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Tax Cap Formula available in January ðKey components still pending are final State Aid.  

Estimated tax levy cap for the district is 2.27%.

Tax Levy - The total amount of property taxes a school district must collect to balance its 

budget, after accounting for all other revenue sources including State Aid. The tax levy is 

the basis for determining the tax rate for each of the cities, towns or villages that make 

up a school district.

Tax Rate ðThe tax bill continues to be calculated by using a propertyõs assessed value (as 

determined by the local town assessor) and the tax rate ñor the amount paid in taxes per 

$1,000 of assessed value.  The tax rate is the total school tax levy divided by the total 

assessed value of property in the school district (as determined by Town of Brookhaven).

Inflation looks to be less than 2.00% but with exemptions the Tax Levy Cap is estimated at 

2.27%.

Tax cap is on the total tax levy and not on individual home owner.  Grievances and Tax 

Reassessments effect individual tax rates and not the tax levy.

Tax Rate is the proportionate amount that the home owners pay of the total Tax Levy.

Rollover Budget ðThe cost to run the same various school programs in the upcoming 

budget year before the tax cap or program changes are considered.

Budget Terms
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Rollover Budget

2017-18 Expense Budget              $43,335,851

2018-19 Expense Budget Rollover $44,989,666

2018-19 Expense Budget First Draft $44,574,348

2018-19 Proposed Expense Budget $44,945,812

2018-19 Proposed Revenue Budget $44,945,812  (2.23% State Aid 2.27% Tax Levy)

Without use of Capital Reserve With Use of Capital Reserve

1.28% (Budget to Budget) 3.72% (Budget to Budget)

2.27% (Estimated Tax Levy Increase) 2.27% (Estimated Tax Levy Increase)

**Since the funds to be expended are from the Capital Reserve Fund, approval of proposition #2 will not require a 

tax levy increase to cover the expense.

2017-2018 Tax Levy $ 35,626,700

2018-2019 Tax Levy $ 36,434,479

Main Drivers of Increase:

Collective Bargaining Agreements ð$570,000

Health Insuranceð$604,000

Capital Component

Roof Replacement ðThree section High School Roof

$1,056,000 (Capital Reserve)

Capital Projectsð $812,000 (General Fund Budgetary Allotment)
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2018-2019 Budget Assumptions

Expense

ÅMedical Insurance - 11% Increase ðAs set by NYSHIP 

ÅDistrict Liability Insurance ð4% Increase ðAs set by NYSIR

ÅTeachers Retirement System ð2% Increase As per TRS 

ÅUtilities ð4% Increase ðAs set by Market

ÅTransportation ð4% Increase ðAs set by contract

ÅBOCES Services ð2% Increase ðAs set by Suffolk BOCES

ÅDental Insurance 0% - Self Funded   

ÅSupplies/ContractualðTo remain flat

Revenue

ÅState Aid increase 2.23% ($82,661)

ÅTax Levy Cap ð2.27%
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Multi Year Fiscal Strategy

In 2012-2013 $740,000 of one time construction projects were included.

In 2014-2015 $200,000 of reserve funds to be used for building improvements.

In 2014-2015 $100,000 of reserve funds to be used for equipment and textbook purchases.

In 2015-2016 $1,500,000 of deferred revenue funds to be used to supplement program.

In 2015-2016 funds for a replacement High School elevator were allocated.

In 2015-2016 a Capital Reserve was presented to the community for creation. This reserve is funded by 

future excess fund balance and is used for infrastructure repair, with various building roof replacements as 

the main focus.

In 2016-2017 discussions and research on the possibility of another bond project as one of the existing 

bonds was paid off in 2015-2016. 

In 2017-2018 the district addressed immediate capital issues related to infrastructure as well as increasing 

Special Education secondary instructional programs.

In 2018-2019 the district will consider prudent use of reserves and prioritization of certain capital projects.

How will the district maintain program and account for other increases? Evaluate programs, trim costs, 

consider reserve usage.

What is maintained?

Å Current Curriculum with recommended enhancements
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Final Draft

üFinance Committee Directive ðDevelop a tax cap compliant levy 

ü Items Added to Budget for 2018/2019

ÁConstruction ð

Capital Reserve

o Three Sections of HS Roof $1,056,000 

General Fund

o Relocation of Middle School Office $500,000 

o Security Vestibules at Elementary and High School/Middle School $269,000

o ADA access at High School football/track area $43,000

o Five year $62,000 financing model for fitness room renovation

ÈUtilizes existing annual equipment budget

ÁTwo additional 10 month security guards

ÁBoard of Education Technology Initiative - $28,464

üReview of Staffing for scheduling and enrollment efficiencies

üBusiness Office reviews/finalizes estimates and computes Tax Levy Cap

üBoard of Education monthly review/recommendations and District recommendations
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High School / Middle School Roof Plan

Section 7 & 8

Budgeted in 

2017/2018

Section 4/5/6 

Budgeted in 

2018/2019

Tech Ed

Cafeteria

Section 10 

Green Roof

Gym

Music 

Portable

Middle School

High 

School
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Port Jefferson Reserves Status

Port Jefferson Schools

District Reserves

Description As of 6/30/2017 Use in 2017/18 As of 3/1/2018 Use in 2018/19 Balance

DEFERRED REVENUES - SPEC TAXES 318,501.00 (200,000.00) 118,501.00 (75,000.00) 43,501.00 

*WORKERS'COMPENSATION RESERVE 3,092,344.91 3,092,344.91 3,092,344.91 

*RETIREMENT CONTRIBUTION RESERVE FUND 3,444,678.98 (75,000.00) 3,369,678.98 (175,000.00) 3,194,678.98 

*RESERVE FOR COMPENSATED ABSENCES 3,208,961.82 3,208,961.82 (100,000.00) 3,108,961.82 

*CAPITAL RESERVE 4,507,364.02 (456,000.00) 4,051,364.02 (1,056,000.00) 2,995,364.02 

*RESERVE FOR UNEMPLOYMENT 1,848,387.03 1,848,387.03 1,848,387.03 

FUND BALANCE, UNRESERVED 1,714,878.94 1,714,878.94 (114,000.00) 1,600,878.94 

18,135,116.70 (731,000.00) 17,404,116.70 (1,520,000.00) 15,884,116.70 

*Restricted to defined use of funds per NYS law
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Final Draft Overview 

Component Range Description 2017 - 18 Budget 2018 - 19 Proposed Budget Difference

1000 - 1999 GENERAL SUPPORT 4,826,385.00 5,004,494.68 178,109.68 3.69%

2000 - 2999 INSTRUCTION 21,932,725.42 22,275,742.94 343,017.52 1.56%

5000 - 5999 TRANSPORTATION 2,386,203.50 2,363,866.00 -22,337.50 -0.94%

9000 - 9099 EMPLOYEE BENEFITS 11,621,896.28 12,330,845.58 708,949.30 6.10%

9700 - 9799 DEBT SERVICE 1,177,640.80 1,102,862.80 -74,778.00 -6.35%

9900 - 9999 INTERFUND TRANSFERS 1,391,000.00 1,868,000.00 477,000.00 34.29%

Total 43,335,851.00 44,945,812.00 1,609,961.00 3.72%
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Staffing

Port Jefferson Schools

Staffing

15/16 16/17 17/18 18/19 Change

budgeted budgeted budgeted budgeted

ADMINISTRATORS 12 13 13 13 0

TEACHERS 117.3 119.7 122.3 119.5 -2.8

NURSES 3 3 3 3 0

GUIDANCE COUNSELORS 4 4 4 4 0

PSYCHOLOGIST 2 2 2.4 2.4 0

SOCIAL WORKER 1 1 1 1 0

PJTA ASSOCIATION TOTAL 127.3 129.7 132.7 129.9 -2.8

AIDES 9 9 5 5 0

ASSISTANTS 32.5 31 36 40 4

LIFEGUARDS 1 1 1 1 0

PARA ASSOCIATION TOTAL 42.5 41 42 46 4

CLERICAL 18.5 18.5 18.5 19.5 1

CONFIDENTIAL 4 4 4 4 0

TOTAL OFFICE STAFF 22.5 22.5 22.5 23.5 1

FACILITY & TECHNOLOGY SPRVSR 11 11 11 11 0

CUSTODIAL/SECURITY/GROUNDS 17.5 17.5 17.5 19.5 2
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Additional Staffing

Additional 2.0 security staff to be added in 2017/2018

Additional 4.0 Paraprofessional FTE added during school year 

2017/2018 based upon Committee on Special Education 

recommendations.



13

Budget Efficiencies

ÅReduction in borrowing fees through cash management

ÅCompletion of Energy Performance Contract

ÅReview and reallocation of staffing requirements through 

careful scrutiny of resources by building administration

ÅGreater stability of administration has led to reductions in 

new administration mentoring costs

ÅReasonable and collaborative bargaining unit negotiations
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Revenue

Budget Budget

2017-18 2018-19 $       %

43,335,851 44,945,812 1,609,961 3.72%

3,702,309 3,784,970 82,661 2.23%

0 0 0 n/a

465,000 520,000 55,000 11.83%

40,000 45,000 5,000 12.50%

425,000 425,000 0 0.00%

200,000 75,000 (125,000) -62.50%

1,383,842 1,374,363 (9,479) -0.68%

152,000 146,000 (6,000) -3.95%

456,000 1,056,000 600,000 131.58%

75,000 175,000 100,000 133.33%

100,000 100,000 n/a

114,000 114,000 n/a

810,000 696,000 (114,000) -14.07%

4,006,842 4,726,363 719,521 17.96%

7,709,151 8,511,333 802,182 10.41%

35,626,700 36,434,479 807,779.00       2.27%

23,968,055 24,007,063 39,008 0.16%

148.64 151.77 3.12 2.10%Projected Tax Rate

Miscellaneous

Use of Capital Reserve

Total Non Tax Levy Revenues (B + C)

Tax Levy Revenues Required (A-B-C) 

Total Assessed Valuation 

Total Other Revenues (C)

Use of ERS Reserve

State Aid Projection (B)

Other Revenue

Continuing Education

Health Services/Tuition

Interest Income

Rentals

Deferred Revenue - Suffolk County Tax Act

Pilot Program

Use of Compensated Absence Reserve

Use of Undesignated 4% Reserve

Debt Service Fund Balance Transfer

Proposed Budget (A)

 Summary of Estimated Revenues

2018-19 Proposed Budget 

ITEM

Difference
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Final Draft Detail

ACCOUNT GROUP                     
17-18  ADOPTED 

BUDGET
18-19  PROPOSED 

BUDGET Change

1010....BOARD OF EDUCATION $29,325 $29,935 $610 

1040....DISTRICT CLERK $10,000 $10,000 $0 

1060....DISTRICT MEETING $9,150 $9,150 $0 

1240....CHIEF SCHOOL ADMINISTRATOR $386,541 $388,985 $2,444 

1310....BUSINESS ADMINISTRATOR $543,463 $576,640 $33,177 

1320....AUDITING $88,500 $88,500 $0 

1325....TREASURER $81,349 $87,869 $6,520 

1380....FISCAL AGENT FEES $11,500 $11,500 $0 

1420....LEGAL FEES $94,500 $94,500 $0 

1430....PERSONNEL $128,301 $127,285 ($1,016)

1440....LEGAL ADS $7,500 $7,500 $0 

1480....PUBLIC INFO AND SERVICE $60,344 $60,153 ($191)

1620....OPERATION MAINT/PLANT $1,609,939 $1,635,987 $26,048 

1621....MAINTENANCE OF PLANT $1,052,758 $1,130,752 $77,994 

1670....CENTRAL PRINTING AND MAILING $40,000 $40,000 $0 

1680....DATA PROCESSING DISTRICT $80,000 $96,000 $16,000 

1681....DATA PROCESSING BOCES $157,228 $159,227 $1,999 

1910....UNALLOCATED INSURANCE $269,362 $282,401 $13,039 

1920....SCHOOL ASSOCIATION DUES $0 $0 $0 

1930....JUDGMENTS & CLAIMS $15,000 $15,000 $0 

1950....ASSESSMENTS ON SCHOOL PROPERTY $3,000 $3,200 $200 

1981....ADMIN CHARGE-BOCES $148,625 $149,911 $1,286 

1....GENERAL SUPPORT $4,826,385 $5,004,495 $178,110 3.69%

Account Groups include multiple staff salaries/supplies/equipment/BOCES/vendor 

contractual obligations
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Final Draft Detail

ACCOUNT GROUP                     17-18  ADOPTED BUDGET18-19  PROPOSED BUDGETChange

2010....CURR. DEV./SUPERVISION $535,391 $566,280 $30,889 

2020....SUPER. REG. SCHOOL $1,376,863 $1,407,870 $31,007 

2110....REGULAR SCHOOL $11,479,717 $11,643,866 $164,149 

2190....GIFTED & TALENTED $63,963 $74,505 $10,542 

2250....HANDICAPPED PROGRAM $4,847,354 $4,901,087 $53,733 

2280....OCCUP. ED. $208,000 $178,000 ($30,000)

2332....SUMMER INSTRUCTION $12,000 $12,000 $0 

2610....LIBRARY $288,161 $297,689 $9,528 

2630....COMPUTER ASSISTED INSTRUCT. $849,674 $840,651 ($9,023)

2810....GUIDANCE $525,232 $564,982 $39,750 

2815....HEALTH SERVICES $268,192 $274,582 $6,390 

2820....PSYCHOLOGY SERVICES $219,998 $230,078 $10,080 

2821....DRUG FREE SCHOOL COUNSEL $51,268 $53,453 $2,185 

2825....SOCIAL WORK SRVC-REG SCHOOL $51,518 $53,703 $2,185 

2850....COCURRICULAR ACTIVITIES $298,731 $303,702 $4,971 

2855....INTERSCHOLASTIC ACT. $856,663 $873,295 $16,632 

2....INSTRUCTION $21,932,725 $22,275,743 $343,018 1.56%

Account Groups include multiple staff salaries/supplies/equipment/BOCES/vendor 

contractual obligations


